BBS ANNUAL REPORT 2016
MESSAGE FROM THE MANAGING DIRECTOR
I am very pleased to present the Annual Report of Bhutan Broadcasting Service (BBS), 2016,
which also incorporates the Statutory Audit Accounts of 2016.
2016 was a challenging year for the BBS with the live coverage of the first phase of Thromde
Debates among candidates, and coverage of news and broadcast of election results. The second
phase of Thromde election and Local Government Elections was held later in September.
Besides usual coverage, the year was very special and BBS focused on news and programmes
related to the importance and significance of birth of His Royal Highness The Gyalsey on
February 5, 2016 and 400th Anniversary of Zhabdrung Ngawang Namgyel’s arrival to Bhutan.
The naming ceremony of His Royal Highness The Gyalsey, held in Puna Dewa Chhenpoi
Phodrang, was broadcast live on both TV and radio channels. The significance of the occasion
was reflected through documentaries, features and news before and after the naming ceremony.
Extensive news coverage on North Thimphu Bye Election was given during early November
followed by coverage of winter session of the parliament till the first week of December.
Through daily News and current affairs discussions, issues raised and discussed during
parliament was elaborated and explained to the viewers.
For the peace and prosperity of the country and the World at large, His Holiness The Je Khenpo
Truelku Jigme Choedra presided over the Moenlam Chhenmo, which took place in all the 20
Dzongkhags. BBS recorded the entire teachings/blessings and in addition invited devotees for
panel discussions on the importance of the ‘Moenlam Chhenmo.’
BBS News and Current Affairs covered issues from far flung areas and feature stories and issues
which were more representative of the nation as a whole. BBS continues to remain committed to
our audience by providing quality News and Programmes.
It was a year of great success for the BBS. Therefore, it is an immense pleasure for me to
congratulate all the employees for the achievements of the year and to thank them for their
contributions.
TASHI DELEK!

TsheringWangchuk
Managing Director
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Annual report of Bhutan Broadcasting Service for the year 2016

Bhutan Broadcasting Service (BBS) was launched on 11 November 1973, as Radio NYAB, by a
group of young volunteers of the National Youth Association of Bhutan. In 1979 Radio NYAB was
merged with the Information Department under the Ministry of Communications.
BBS Television service was launched on 2 June 1999, coinciding with the Silver Jubilee celebration
of the reign of His Majesty the 4th King. BBS satellite service was launched on 20th February 2006.
Today, BBS Radio provides two channels, twenty four hours, seven days a week. One channel
features news and programming in three languages and the other channel is broadcast solely in the
national language Dzongkha. Similarly BBS Television provides two channels with one being
twenty four seven and broadcasting educational and entertainment programmes and the other with
daily news and current affairs programmes for ten hours a day. BBS also provides LIVE telecast of
important events including National Parliament sessions, local religious festivals and election
proceedings among others.
Besides Radio and Television services, news and programmes are also available in the BBS website
http://www.bbs.bt. BBS Radio services are available on FM, SW and satellite services. BBS TV
signal can be received in the Asia Pacific and Southern Europe through INSAT 4A.
For nationwide coverage of news and programmes, reporters are posted at various Dzongkhags
throughout the country with two Regional Bureaus at Kanglung and Gelephu. At present BBS
employs 316 regular and 10 contract staff. For access to BBS Radio and Television news and
programmes, 27 FM/TV towers have been erected at various strategic locations around the Country
as shown in the map below.
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NEWS AND CURRENT AFFAIRS DEPARTMENT
2016 began with live coverage-first phase of Thromde debates among candidates and coverage of
news and broadcast of election results.
Following month focused on the importance and significance of birth of His Royal Highness The
Gyalsey on February 5, 2016. News and Current Affairs aired series of stories and conducted LIVE
discussions on the significance of the birth of His Royal Highness The Gyalsey.
Special news reports were compiled on the Ground breaking ceremony for the restoration of
historic Drukgyal Dzong during the same month, first week of February 2016.
News and programmes on the significance of 400 years of Zhabdrung’s arrival to the country
during mid April 2016 were produced and aired. The programmes produced on this special
occasion were also streamed for the benefit of audience residing outside Bhutan.
This event was followed immediately with the naming ceremony of His Royal Highness The
Gyalsey. The special event was held in Puna Dewa Chhenpoi Phodrang on April 17, 2016. The
event was carried live on both TV and radio channels. News and programmes on the significance of
the occasion was reflected through documentaries, features and news before and after the naming
ceremony.

-5-

ANNUAL REPORT 2016
From May 26 till July 7, BBS covered 7th session of parliament. Through daily News and current
affairs discussions, issues raised and discussed during parliament were elaborated and explained to
the viewers. His Majesty address to the Parliament’s closing on July 7, 2016 was broadcast LIVE
on all channels of BBS including Live streaming from News and Current Affairs Department.
Towards the end of July, the Southern part of the country faced flood disaster. The disaster itself
and the relief works were covered live (July 19, 20 & 21). Series of stories on the disaster followed
till end of the month. His Majesty The king’s visit to the affected areas was given special coverage.
The Prime Minister and some of the cabinet ministers supervising the relief works were also
covered in news and programmes.
BBS covered second phase of Thromde election and Local Government Elections in September.
LIVE Coverage of Debates among Thromde candidates was broadcast along with election results.
News items on candidates’ profile and related stories were recorded and aired.
Extensive news coverage on North Thimphu Bye Election was done during early November
followed by coverage of winter session of the parliament till the first week of December. Through
daily News and current affairs discussions, issues raised and discussed during parliament was
elaborated and explained to the viewers.
Nationwide cleanup campaign was widely covered from each Dzongkhag to highlight the
significance of the initiative from the second week of December. Realizing the importance of this
nationwide initiative, BBS TV-1 started covering waste management issues and is also given
priority even to thesedays. The news and programmes on waste issues are highlighted every second
and last Monday of every month.
BBS channel-1 gathered and broadcast over four thousand news stories on various issues from the
remote corners of the country to the very heart of our capital.
While the news strives to keep the nation abreast of the developments, the current affairs serves to
provide a platform for public debate and discourse. Our current affairs producers organize debates
and discussion on issues of national importance, almost on a daily basis.
BBS Channel 1 believes in: “expect the unexpected” and is always prepared to cover and reach
information

to

people

at

any time.

The
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Plans are in place to give special focus to take forward the national initiative of keeping “Bhutan
Clean” and carry stories and awareness on drug problem in the country.
Challenges: Besides small technical glitches because of use of old equipment, budgeting for
covering important events has remained a challenge. No separate budget is allocated for the
coverage of many important events during the year, especially the ad-hoc ones. Separate budget is
allocated only for election coverage.
Another problem faced by the newsroom is retaining trained people. The increasing opportunity
outside the country for study and work, 7-8 people on an average resign or take leave. Replacement
of such skilled or trained manpower continues to remain a constant challenge.
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BBS 2 DEPARTMENT
BBS was a part of the historical event of welcoming the
birth of our beloved Gyalsey on 5th February 2016 following
His Majesty’s address during the Diamond Jubilee
celebrations of the Great Fourth at Changlimethang on 11th
November 2015. Preparations and celebrations of the birth
of the blessed Gyalsey was broadcast in the form of prayers,
documentaries, talk shows and musical tributes. The year also witnessed some of the world’s
renowned leaders visiting Bhutan; The successful live coverage of the Duke and Duchess of
Cambridge’s visit in April, Sweden’s King and Queen, and Thailand’s Princess’ state Visit in May
to name a few.
Like in previous years, Nga-Goe Drendhur (Strongman
Competition) continued to draw crowds, and the grand finale
of the third season was broadcast live on the 21st February
during the celebrations of His Majesty’s Birth Anniversary from
Changlimethang Stadium.
The winners of the Druk-Gi Soepoen from the twenty
Dzongkhags were called to Thimphu and their specialties had to be prepared with a certified chef as
a Judge. The programme gained popularity as it showcased the different cuisines of different
Dzongkhag and the recipes were also distributed to the audience.
Do You Know your Child? With the success of the first two
seasons, a third season was broadcast from April. The
guests/participants were from Schools in Eastern Dzongkhag.
The popularity of the programme and the need for uniform
coverage made it necessary for the team to travel to all
Dzongkhags and interview interested children. Likewise the
fourth season will focus on the Western Dzongkhags of Punakha, Wangdue, Paro and Haa. In the
same vein the Dzongkha version titled, ‘Bhuzhi-Da-Thuendrel’ is in its second season and the
team was sent to the Eastern Dzongkhags for the making of the third season.
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For the peace and prosperity of our country and the World at large, the 70th Je Khenpo Truelku
Jigme Choedra presided over the Moenlam Chhenmo which took place in all the 20 Dzongkhags.
BBS recorded the entire teachings/blessings and in addition, invited devotees for panel discussions
on the importance of the ‘Moenlam’. The programmes were then aired every Sunday at 8:30 pm.
The Monelam Chennmo which started from Haa in 2000 and concluded in the historical Dzongkhag
of Bumthang this year.
Druk Super Star Season 5 started from the third week of January and it went on till the end of
April. This reality show is watched by all age groups according to information gathered from social
media. Furthermore, BBS also broadcast two more reality shows, Druk-Gi Drinchen Phamai
Sungkey Season 2 from June till the end of September and Druk-Gi Kala Pingka ‘Voice of the
Nightingale’ in December. To promote the National language, Dzongkha, BBS also broadcast a
reality show titled, ‘Dzongkha Rigtsel’ from October to November.
Apart from local and National football tournaments, Basketball,
Bhutan Cricket T20 Cup, and Archery, the last home match of
the FIFA World Cup Qualification between Bhutan and
Maldives on 29th March was broadcast LIVE, followed by the 3
matches of the Asian Cup Qualifications.
As in past, BBS continued to broadcast Live, events of national
importance such as the Birth Anniversary celebrations of His Majesty The Druk Gyalpo, bi-annual
Parliamentary Sessions, Thimphu Drupchen and Tshechu, Paro Tshechu, Punakha Dromchoe and
Tshechu, and the National Day Celebrations. Documentaries and Talkshows on Youth, Lifestyle &
Culture, Eco & Environment, Education, News, Serials, Local Movies, etc. were broadcast on a
daily basis to keep our viewers entertained, informed and educated.
THE WAY FORWARD: BBS2 will continue to focus on improving existing content while
brainstorming for new content so that our programmes remain relevant with the changing times.
With the rest of the world already into High Definition BBS has also taken the initial step by
purchasing some of our equipment with HD capabilities. We have begun to shoot programmes in
HD with the aim to penetrate the international broadcast market.
Viewers can also look forward to some new programmes which are presently at various stages of
production.
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In conclusion, BBS 2 will continue to remain committed to our viewers through quality
programming that is both entertaining and educational in nature.
RADIO DEPARTMENT
For the BBS Radio, 2016 was another eventful year, as the nation celebrated the birth of our own
Gyalsey in February.
The BBS Radio, which is the only source of credible news and information for the vast majority of
our people living in remote villages, broke the joyous news, informing the nation at large, the birth
of His Royal Highness The Gyalsey.
Special programme was organized on the very day of the news received of the royal birth,
providing a platform for our rural people to participate in the occasion by calling to express their
joys and sending their messages, as loyal subjects to their sovereign, for the health and happiness of
their Gyalsey, His Majesty the King, Her Majesty the Gyaltsuen, the continuity of the institution of
the monarchy and the peace and prosperity of the nation.
Coinciding with the Zhabdrung Kuchey, His Royal Highness The Gyalsey received his name from
the Machay of the Zhabdrung at the Puna Dewa Chenpoi Phodrang. The auspicious occasion was
carried live on the BBS radio in all the four languages, engaging the people as one to celebrate the
occasion.
Nation goes to the polls
Another eventful occasion was the Local Government Elections. In May, the nation went to the
polls to elect their local government leaders. For the rural populace, the local government elections
are as important, if not more important than the parliamentary elections. The local government
leaders matters to them. They have to go to their local leaders for all matters, mundane or
momentous, on a day to day basis. Understanding the importance of the local government elections
for the rural people and the importance of the radio for informing and educating them, the BBS
radio broadcast the election live in all the four languages till the transmission closed and everybody
called it a day. The radio was also able to crosscheck the election results and the vote counts, gewog
by gewog, candidate by candidate, and inform the public clearly and without the slightest bit of
confusion that very evening.
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Preceding the election day, the radio service broadcast close to 33 programmes in Dzongkha,
Tshangla, and Lhotshamkha, on the local government elections, educating the public on policy
matters, the roles and responsibilities of the local government leaders in a democratic setup, the
election law, the principles of democracy, the rights and responsibilities of the electorate, what they
can do to ensure the election is fair and smooth, and encouraging them to participate as candidates
and as voters, pressing home the importance of every single vote.
Earlier in January, the BBS radio covered the Thromde election comprehensively, interviewing the
candidates and grilling them on what they are going to do for their Throm as and when they are
elected.
Radio in a box –thinking out of the box
Moving on to more mundane matters, the radio producers visited six eastern Dzongkhags carrying
the radio in a box.
The radio in a box is a portable radio that can be transported in the back of a hilux. For remote
villages with no road, it could be dismantled and carried on the back of a mule.
As a public service broadcaster, it is important for the BBS to provide a platform where people can
voice their concerns and help shape policy decisions. It is what democracy is all about. But not
everybody can come to our studio in Chubachu. For a farmer living in a remote village, that is
asking for the impossible. But his voice counts. The radio in a box allows us to reach out to him.
Taking the radio in a box, the BBS radio can travel to the remotest villages. We can convert a small
classroom or a corner of the Gup’s office into a radio studio, invite guests and broadcast live from
anywhere.
During the tour of the six eastern Dzongkhags, people and local government leaders in the villages
discussed a wide range of issues. They discussed the importance of local festivals and how fewer
and fewer people are turning out as the years go by to participate in the local tshechus. They
discussed what they should do in the event of a natural disaster and disaster preparedness. In other
places, they discussed on mid-term review of the five year development plan, the local government
elections and issues related to women, children, youth and health.
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The daily grind
The above mentioned events are the highlights of the year. On daily basis, over the period of one
year, the BBS radio produced one thousand three hundred fifty radio programmes in four languages
on a wide range of issues including health, women, youth, topical issues, education, law, politics,
culture, farming, children, religion, the dzongkha language, business, social issues, gewog
development, and the environment.
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ENGINEERING DEPARTMENT
a. Transmission infrastructure
For the year 2015-2016, the Engineering Department had built three stations. These stations are
as per the plan of the department. These areas does not have any kind of media coverage where
people can access for the information, entertainment, etc. By these stations, BBS can increase
the coverage and it can accommodate all the necessary equipment. Prefabrication shelters were
built in the following place:
1. Domai Drangra, Norbugang (Tendu), Samtse
2. Gagar, Nubi, Trongsa
3. Khadophung, Serthi, Jomotsangkha, Samdrup Jongkhar

There was complaint from the civil aviation stating that there is communication intereference to the
flight by BBS radio FM transmission from JJ peak station.There was directives from BICMA to
relocate the satations to another place and accordingly the budget was sanctioned form Ministry of
Finance. We have carried out the feasibility study to relocate the sation and found out that we need
to build two stations-one in Paro and another in Chukha becasue from JJ peak station both the
Dzongkhags were covered. Accordingly, we have decided to build the station in the following
places which would cover both the Dzongkhags:
1. Gorina, Luney, Paro
2. Lobneykha, Chapchha, Chhukha
The Three-legged towers of 25 meter are built in the following areas
1. Khebesa, Dagana
2. Khadophung, Serthi, Samdrup Jongkhar
3. Gorina, Luney, Paro
4. Lobneykha, Chapchha, Chhukha
The approval is accorded with the notesheet dated 10/12/2015. The tender was called and two
bidders-M/s Icon Solution and M/s Pragati Electrocom. While carryingout evaluation. M/s Icon
solution happened to get the tender though M/s Icon has the higher quote than the M/s Pragati
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becasue of the combination of both technical and financial evaluation. There was written complaint
from the Pragati and as well as there was huge disagreement by the management committee
members. Therefore, the management has directed re-tender by cancelling the present one with the
condition that technical evaluation will be just to see whether technically qualifies or not and
financial weithage will be counted for the final decision.
The tender was called back again with the new condition. Again both the companies participarted
and this time M/s Pargati was awarded the work as per the procurement norms. The re-tendering
processes took time and the work could not be completed by the end of 2016 as scheduled. The
completion period had to be extended till March, 2017.

b. NCAD onmeon server upgradation
The NCAD channel omneon server was installed in 2008 with the capacity of 8TB, 1gbps speed.
The space got full and the speed between the server and the editing sets were very slow. There was
complain daily from NCAD channel about all this problem. We were looking for the upgradation
from long time back only. But due to the budget constraint we could not do it. But this time, we
could upgrade to new omneon server with MEDIA CENTER 2200B WITH 12X4TB HDDS=48TB
but usable about 32TB with SPECTRUM X CHASSIS WITH 2X SDI I/O CARDS (UP TO 4
CHANNELS) and the speed between the editing sets and server has improved alot by many folds.
The budget for this upgradation was pulled from the transmission budget. Transmission has the
budget for only one station for the transmission extension for the year 2016-2017. Management felt
that it is more appropraiate to do the up gradation of the NCAD server than building just one
station. The installation, commissioning and testing were done in November, 2016. Whole
december, 2016 month was kept for testing.
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c. Backup UPS power supply for the broadcast equipment
BBS have back up power supply by the 125KVA and 50KVA generators. 125KVA Diesel
generator is for the new building back up power supply and 50KVA diesel generator is for back up
power supply for radio building. New building DG is connected to 40KVA and 60KVA UPS where
the 60KVA UPS is supplied to the broadcast equipments and 40KVA is supplied to the lightings
and editing sets.
It was felt that we need one plus one(1+1) back up power supply to the broadcast equipments as
when ever there is problem with 60KVA due to heavy fluctuation the whole broadcast equipment
gets shut down. Therefore, engineering department proposed to buy 16KVA UPS for the broadcast
equipment only. With this arrangement there will be back up power supply to the the equipment as
the every equipment has the dual power supply.
The 16KVA UPS has installed in the beginning of the 2016 and all the broadcast equipments are
given the dual power supply one from 16KVA and another from 60KVA. With the power supply
arrangement, till now there was no shut down due to power supply.
The 40KVA and 60KVA UPS batteries banks were installed in 2008 and 2009. The live of the
batteries were gone. These battery banks were also changed in the beginning of 2016 with the
specification 12 volt, 40ah of 2X 40KVA and 12 volt, 100ah of 2X60KVA.
The radio studios are without any heating and cooling system. It was discussed that we need to have
heating and cooling system in the radio studios. Therefore, engineering department has proposed
theVRF(Variable Refrigerant Flow) which will serve the purpose for cold and hot in the radio
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studios. But the work of the radio VRF system is under the installation. All the above works were
accorded with the approved note sheet dated 08/10/2015.

16KVA UPS with battery

60KVA UPS with new battery bank

40KVA UPS with new battery bank

d. Field Strength Measurement
There was letter from Ministry of Information and Communications stating that there is very poor
or no TV signal reception in Udzrorong Gewog in Trashigang and Nanong Gewog in Pema Gatshel.
The management committee has decided to send technical staff to do the through field strenght
measurement in the said areas. With the approved notesheet dated 2nd March, 2016, the Engineering
Department has sent a team to do the field strength measurement for both TV and radio in the said

- 16 -

ANNUAL REPORT 2016
areas. After thorough study of the field strength measurement of TV and radio signal, the report was
submitted to the Ministry for kind information.

e. Frequency Synthesizer
There was reprot from the short wave incharge saying that the frequency synthesizer is not working.
As of now 100KW short wave is working on the daily basis and if there is problem with the
frequency synthesizer BBS will be not able the give the short wave service. The frequency
synthesizer has installed with the short wave transmitter in 2007 and it is very old. Due to the aging
it is giving problem and had to change. Therefore, synthesizer is bought through open tender and as
per the approval note sheet dated 27/04/2016.

New Frequency Synthesizer in the circuit

f. KBS OB Van DG repair
The KBS OB Van Generator was spoilt and could not use it for long time. After thorough
inspection from Baygana, BPC team found out that there is problem with the internal winding and
self starter, which could not be repaired in Thimphu Workshop. BPC has agent in India near
Siliguri where they repair all the diesel generators, motors and transformers. With their
recommendation, it was taken to that particular repair shop and now it is working fine. This is
accorded with the approval notesheet dated 22/09/2016.
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g. LED lighting for BBS compound street light
BBS compound lighting was done in 2007 when new TV building was constructed. All the
compound lightings are halogen which consumes more power and very frequently we need to
change the halogen bulbs. Specially in winter when the temperature drops down more halogen
bulbs are been burnt out due to the huge temperature difference between filament and outside. So,
there is more running cost for the compound street lighting yearly. Therefore, it was decided to go
for LED lighting for BBS compound so that there will be less power comsumption, less
maintenance and running cost will be minimised. The approval of note sheet is date on 29/11/2016.
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Administration and Finance Department
The Administration and Finance Department played a very important role in fulfilling its mandate
and in attaining its targets through the provision of finance and administrative services. AFD has
been entrusted with the overall financial management, HR management and Administrative services
within the organization. For AFD, 2016 was one of the busiest years with the local government
elections and the Thromde elections. Proper news coverage and programme production of the
Moenlam Chhenmo in 20 Dzongkhags and the national events.
AFD started the amendment of the service Rule 2015 and the also started works on valuation of
news and programmes.
With no dedicated HR funds, foreign travels were minimized and could only afford to send people
to attend workshops, meetings and co-production series which were funded by Asia Pacific
Broadcasting Union (ABU), Asia Pacific Institute of Broadcasting Development (AIBD), Indian
Embassy in Bhutan, Netherlands Government, and Radio Netherlands Training Centre (RNTC)
etc.
63 employees attended various trainings, seminars, workshops and conferences outside the country
while many employees were trained in-country in various areas of programme production,
reporting, script-writing, media management and media ethics among others. Journalists from other
media agencies and officials from relevant government agencies also participated in some of the inhouse trainings.
There is no dedicated fund allocated for any type of training and tours abroad, the office
nevertheless managed to attend the following trainings, workshops in country and abroad. Most of
these trips were fully or partially funded by the sponsors.

List of training and workshops attended by BBS staff:
1. RNTC, Hilversum from 11 April -29th April,2016-‘using media for behavior change’
2. Seoul , Korea ,13th Media Summit and the associated meetings from 22-26 May,2017,
AIBD.
3. Bangkok, Thailand, study visit to Thai Public Broadcasting Service, May 29-June 4.
4. As a part of the prime minister’s delegation for the swearing –in ceremony of the Chief
Minister of Kolkata, India from May 26-29.
5. Kuala Lumpur, Malaysia, a training on Radio and TV Programme Production, January 1822.
6. New Delhi, to participate in the India-Bhutan Dialogue, May 13-18.
7. Singapore, to participate in the Broadcast Asia May 31-June 3.
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8. Colombo, Sri Lanka to participate in the ABU Documentary 2016 exchange meeting,
August 1-3.
9. Pakistan as a part of the Bhutanese delegation to visit Buddhist Pilgrim sites, May 10-20,
10. Nepal, on a study visit to Radio Nepal and Nepal TV from June 27-July 1, 2017
11. Thailand, on a study visit to Thai PBS, May 29-June 4,
12. Thailand, to attend an attachment program at Thai PBS-January 10-17,
13. Bali, Indonesia, attend the 53rd ABU General Assembly and Associated Meetings and the
WBU Conference from October 21-26,
14. Tehran, Iran, attend the 42nd Annual Gathering and its 15th General Conference and
associated meetings, August 25-27, 2016
15. Goa, India ,attend the BRICS-BIMSTEC outreach summit on 16th October
16. Colombo, Sri Lanka, attend the Asia Pacific Network Information Centre from September
27-October 5,
17. Guangzhou, China ,attend CARE SERIES 7 from December 12-15,
18. Colombo, Sri Lanka to cover 69th Session of the WHO Regional Committee of WHO SouthEast Asia
19. Chandigarh, India to attend specialized training program in special effects and video postproduction techniques, September 10-November 5,
20. Chandigarh, India to attend specialized training program in special effects and video postproduction techniques, September 10-November 7,
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Royal Civil Service Commission medal recipients of BBS, 2016:
In 2016, a total of 48 BBS staff received the Royal Civil Service Award Medals, out of which 2
received life time service,3 gold medal , 5 silver and 38 bronze for serving various years in BBS.
The medals were awarded by the Officiating Managing Director on 16th December 2016.
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